~Leveraging Technology
for Brand Building
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David Mitroff, Ph.D.

My Background

+ Founder and Chief Consultant of Piedmont Avenue Consulting, Inc.
(www.PiedmontAve.com), an Oakland based award winning business consulting and
marketing firm with a proven track record of producing results for our successful clients. The
firm has 3 full-time employees and 7 part-time workers.

* Founder of 7+ Companies including recruiting and staffing firm, consulting and marketing
firm, event planning, hotel and restaurant collective, and more

+ College Instructor in Marketing and Entrepreneurship for the University of California
at Berkeley International Diploma Business program and a Google Mentor for the
Google Startup Launchpad Accelerator

- Keynote Speaker and Author who has trained and advised 35,000+ business
owners through keynote talks, workshops and business consulting. Author of the book
Online Business Growth Strategies.

* Featured Media Expert for NBC, ABC, Forbes, Entrepreneur, Inc. Magazine, VWashington
Post, Chicago Tribune, The Meeting Professional, Hospitality Technology, California Lawyer
and more.

+ Professional Connector (www.ProfessionalConnector.com) and hosts over 50 events
each year for the last 7 years.

« Extensive educational background, which includes a Doctorate in Clinical Psychology with
coursework in Business Administration, Legal Studies, Marketing and Culinary Arts
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15
Essential
Marketing
Metrics

Brand Awareness

Test-drive

Churn

Customer Satisfaction (CSAT)
Take Rate

Profit

Net present value (NPV)
Internal Rate of Return (IRR)

Payback
Customer Lifetime Value (CLTV)
Cost per Click (CPC)

Transaction Conversion Rate (TCR)
Return on Ad Dollars Spent (ROA)
Bounce Rate

Word of Mouth (WOM)




Non Financial
Metrics

-

Brand Awareness

Test-drive
Churn
Customer Satisfaction (CSAT)

Take Rate




Non Financial
Metrics

Financial
Metrics

-

-

Brand Awareness

Test-drive

Churn

Customer Satisfaction (CSAT)
Take Rate

Profit

Net present value (NPV)
Internal Rate of Return (IRR)

Payback
Customer Lifetime Value (CLTV)




Non Financial
Metrics

Financial
Metrics

“New Age
Marketing
Metrics"

-

-

e

Brand Awareness

Test-drive

Churn

Customer Satisfaction (CSAT)
Take Rate

Profit

Net present value (NPV)

Internal Rate of Return (IRR)
Payback
Customer Lifetime Value (CLTV)







Do it!:

eKeep your strategy relevant
*Mix it up, even if it’s working

eDon’t be afraid to outsource



Do it!:

eKnow your target market & find them
eStart small, be consistent, then add to it

*Create content you can recycle



Do it!:

*|t’s the most effective digital marketing tool
*Be clever with your subjects

eFocus on click rates rather than opens



Do it!:

*Follow on Social, sign up for emails, etc.
eHave a real answer for “why choose you?”

eDon’t try to beat them, just be yourself



Do it!:

eConnect with complementary companies
eTeam up as event partners/sponsors

eCreate content to share with each other
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Discounts Downloads B2B Services

&

Hints + Tips Support a Cause Events
CALLS TO ACTION: WHAT DO YOU OFFER?




The Key Benefit of Online
Marketing and Technology is the
ability to track and analyze
results, then quickly iterate and
adjust for optimal performance




9 Key Areas of your Online Presence

1 Website & Blog
6 Rich Media
2 Online Directories
7 Mobile Apps
3 Review Sites
8 Industry Specific
4 Social Networks
9 Event Promotion




Website & Blog

Google Ranking, SEO/CRO, Blogger, Wix, Squarespace, Instapage, WordPress

A chance to tell your story.
What do you offer?
Invite feedback, questions...

Share your FB, Twitter...

Consistency in theme and info.




Website

Most important area
Definition of you and your message

Central hub with links to other sites




Website - Wix.com
Build your Website Today

""’Wlx Templates Expior Foatres My Account Promium Suppont Sngwn ¥

DVEA AT \ ) \ / Create - -Pick tfve Blog website tem‘plateiyou love L “’
\ YA ! Your Stunning Website. . i
IBVA

| :
| Wix enables everyone to design, publish and

host stunning HTML5 websites.

»  Easy drag-and-drop website builder!
» No coding
» No previous design skills




SEO / CRO

Hot Leads
Opportunities
Work that takes
Proposals place separate

from your website

New Customers

Off-page

SEO

Search Engine Optimization / Conversion Rate Optimization

Website changes
to increase rank



Online Directories

Google Local/Maps, Yahoo Local, Bing

The power of Google!

AZ Alteration and Cleaners more info

3875 Piedmont Avenue
Oakland, CA 94611

(510) 658-2259

A ~ azalterationandcleaners.com

5 reviews

Directions Search nearby Savetomap more~

Mrs. Meyer's Clean Day®
Natural All Purpose Cleaner.
Making Cleaning More Pleasant
www. mrsmeyers.com/

AZ Alteration and Cleaners -~
3875 Piedmont Ave, Oakland, CA
(510) 658-2259
azalterationandcieaners.com

5 reviews

If you’re not listed, someone else is

Location, phone #, hours,
directions MUST be correct.

If they know what to look for,
they’ll find it.



Review Sites

Yelp, Zagat, Chow, Lawyers.com

People trust personal accounts more
e e —— T— than ads.

Saoao ld
3 Puswtes & Sers

Yelp is a mobile tour guide.

Price Range: $

Mon-Sun 7 am - 1:30 am Takes Reservations:

Good for Kids: Yes Delivery: No

Accepts Crodit Cards: Yeos Take-out: Yes

Parking: Street Waiter Service: Yes I h k th h .d f d b k
Attiro: Casual Outdoor Seating: No a n Ose W O prOVI e ee aC ]

Good for Groups: Yes Wi-Fi: Free

Edit Businass Info .ﬂ Work Here? Unlock This Business Page

Don’t make the same mistake twice!



OVv4dnss

1. lzzy's Brooklyn Bagels
o U ﬁ a m 300 Rewews

ANE .
4 -alifornia Ave, Palo Alto

5

2. House of Bagels
QOO0 sk

2190 W Bayshore Rd, Palo
™~

3. New York New York
Sandwiches

) UGUU 55 Reviews

125 University Ave, Palo Alto

9 4, Philz Coffee
e L | o e | 4

3191 Middiefield Rd P




Yelp - Why claim your business”?

Benefits:

FU" COﬂtrO' -‘_ Login | Yelp for Business Owners I + L

.-<‘\':"~ 1tps./ /biz.yelp.com
Seae Aveno, Latest
Reply to comments G Mostvisted = piedmont Aven. L Ltest Headioes = | pin e

Reliable
source/information

Take on full control of your
business on their site

Update business information

and be accurate welcome to “
Keep your customers up to ’

date with offers ye l p ‘ v
Create Check-in Offers

Respond to reviews

Unlock FREE tools to grow your business

for Dusiness owners

Track visitor statistics

am

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com


http://www.PiedmontAve.com

Yelp — Claim Your Listing

Shooting Star Cafe

e | o [ 9 | 9 406 reviews = Rating Details

Categories: Coffee & Tea, Desserts, Asian Fusion (Edi]

1068 Webster St

(between 11th St & 10th St)
Oakland, CA 94607

Neighborhood: Oakland Chinatown

(510) 251-9882

Hours: Price Range: § Good For: Dessert

Mon-Sun 7 am - 1:30 am Takes Reservations: No Alcohol: No

Good for Kids: Yes Delivery: No Noise Level: Loud

Accepts Credit Cards: Yes Take-out: Yes Ambience: Casual

Parking: Street Waiter Service: Yes Has TV: Yes

Attire: Casual Outdoor Seating: No Caters: No

Good for Groups: Yes Wi-Fi: Free Wheelchair Accessible: Yes

“, Edit Business Info *n Work Here? Unlock This Business Page {:} First to Review ﬁ Eileen M.
& Send to Friend N Bookmark {] Send to Phone ¢l Write a Review

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com
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Yelp — Best Practices

Does the business name
appear in a Yelp search?
How specific is the search in
order to yield the correct
results?

Is the website address
included?

Appear in Type of Service
Search? How many
categories?

Have Check In offers?
What's the rating?

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

Search for (e 1aco, cheap dnner, Max's Near {Adcaress, Gy, ¢

knit Alameda, CA

Welcome  AboutMe WrmeaReview  Find Friends  Messaging Talk  Evenis

FREE SHIPPING ON EVERYTHING'

knit Alameda, CA 94501

Browse Category: Kniting Supplies

* Show Fillers

4 1. knit-one-one Qaaa =

1 Categorios. Arts & Crafts. At Schools 3360 Adeline St
Berkeley, CA 84703

(510) 891-1355

What a beautiful space and welcoming atmosphere Sile has created at Knit-One-One! | was lucky to
parecipate in a recent craft saie and had a great ime buying beautiful gifts from the many diverse vendors

present. |
¥ 2. Knit One One 3360 Adeline St
Gatogory: Arts & Crats Berkelay, CA 94703
(510)891-1155
4 3. Aameda Yarn Company e[ [ ]
Categores: Act Supples, Kniing Supples 2002 Encnal Ave

Alameda, CA 94501
{510) 523-9003

Greal yamn seloction. [t's all nice and soft with plenty of knitted samples. | had no idea what | was doing and
Gail, he owner, taught me 10 knit on the spot. She picked the yarm, the patem and the needles and got

w4 4. Pledmont Yarn & Apparel Sooa
Categorios: Arts & Crafts, Kedtting Supplies 4171 Piadmont Ave
Sl Qaidand. CA 94611



http://www.PiedmontAve.com

Yelp’s rating system works!

“Yelp ratings affect both customer flows and
the probability of booking a reservation”

A4 ]

An extra half-star rating causes restaurants to sell out 19% points

more frequently (from 30% to 49% of the time), and up to 27% more frequently when
alternate information is more scarce.

—Yelp is a great source of info when researching a business you’re
unfamiliar with!

= For business, the best strategy to build a strong reputation and

take advantage of a great rating stars in the offline world with great customer
service, allowing reviews to build on Yelp organically.

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com
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Yelp - Negative Review or Trends

Lots of negative reviews tell you what
to avoid. However, a few negative
reviews or fake looking reviews tell
you the business or reviewer was just
having a bad day or life...

Support Center

Responding to Reviews

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com
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Yelp - Promotions

ol ATAT = 832 PM =

« Getting good deals That's 5 check-ins at The Sentinell
- Happy Customer g bl

 More likely give your | ‘
busmess atry. | 20% Off '

« (Getting customer’s Your next entree |

attention

* Returning customers
for more promotions

Save for Later

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com
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< Social Networks

\ Facebook, LinkedlIn

Be involved with the conversation.

Associate your business with related
pages and people.

Invite past clients/customers to view
your page




Personal Profile

ustom URL

[ Oavia Mo, 0. | Link

~ linkedin.com/

B3 - inkedin

itle = Story

« Connct Divid Miteott, Ph.O
David Mitroff, Ph.D.

+ Add David Mitrofl, Ph.D. 10 yo
Founder & Chief Consultant - Marketing Expert,
Keynote Speaker, Super Connector; Name Search:
PiedmontAve.com

Search for people you know from over 300 million|
sy Aros | Markoting and Advertising

Ertarms o LRI ebsites

o Duvic Miroft, Ph.O.
Founder, Chie! Networker at Wilmsat Creek Events
Solutions Consultant at LexisNexis (Reed Elsevier)

Meontal Health Co a1 United Hoalth - U
Group Viewers of this profile aiso viewed.
oo an

Samantha Tien u m m a I
University of Calitornia, Barkeley Extonsion Business Duvelopmant Associate al
Calfornia School of
University

San Francisco State University Aytians Mendes
s00 &l

Office Administrator at DGA

Founder, Chiet

30 peoplo have recommended David

o KEYWO rds
800+ connoctions Marketing Reprosentative at Sony,
www. DavidMitroff com

www. PledmontAve. com Nichole Chriatotfornen
My Bio AVP Business Development Manager at

o Include Contact info

manager/owner at ny pizza & pasts

David Mitcof!, Ph.D. is a business consultant, marketing expedt and keynote speaker who
founded Avenue Cs g (. com) where he advises on
loveraging technology to create brand X foyalty and

Wwith proven results

nc Holinna Whant
Ratall Operations Maven

Privacy Settings



Micro Blogging

Twitter, Tumbler

TEnn

‘ DiabloMagazine

How can you relate to what’s happening?

The Pro Bawling Tour is rolling
through Dublin in 10 days! Cet
your insider tips here: http://bit
fdHOZgR

Update information leading up to the
event.

Friend of a friend of a friend..




Rich Media

YouTube, Podcast, Flickr, Instagram

The eyes are drawn to an image/video
first!

If the website quality is great, then people
assume the business quality is great, as
well.

Get creative with images and videos.



Mobile Apps

FourSquare, Yelp, iPhone, SMS Text

People are ALWAYS on their smart
phones

Make the client feel special for
receiving extra attention.

This shows that you’re following
through.




Industry Specific

East Bay Express, San Francisco Chronicle, DiabloMag.com

Get the scoop on what’s the latest and
greatest.

......

v To0 199 Restearavts ‘o

TOP lOOE:‘é‘T’N‘,‘;'}'

Hang out with like-minded businesses.

You never know when you’ll need something.



Industry Specific Example Sites /

w

ALFA

Q
best of the best [ |
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Event Promotion

Eventbrite, Meetup, FullCalendar.com

WALNUTZ
CREEK:

IT'S WHO YOU KNOW

An event can attract more business.

Social Media Marketing Made Si
Followed By Networking Event
Thursday July 19, 2012 from 4:00pm to 8:00pm
Constant Contact Social Media Workshop Start

@ Eleve Restaurant - 1677 North Main Street, Vs

Get other businesses involved.

This froe avent (s the perfect combination of workshop and net
profassionals, First learn Socal Mecia sTALgIE (4°1500mM-5:00p
the Constant Contact Workshop and then be sockal (5:15pm-8.

Enll( Aar - Fvant Promotion
:‘"U:!‘\,ui].':'li“.:u = gvent Fromotion

www.sfbayarea.fullcalendar.com

The internet is a great way to publicize!



OPENTABLE

e  Set up your OpenTable promotion and
reach
. out to more customers.




4 Ways to Optimize OpenTable to Make
Your Restaurant More Successful

Join Promotions

Find promotions you would like your restaurant to be a part of
and join the lists. Joining promotions will increase your
restaurant’s visibility to potential customers.

Deals & Offers

Deals & Offers show your restaurant’s current deals. For
example, you may offer a free appetizer on a slower night. This
deal will be seen by visitors of your site and may influence them
to come. Also you can promote different drink specials or new
prix fixed menus. Tip: Once submitted, an offer cannot be edited
for 24 hours.

Diner Feedback

Pick 3 of your customer’s reviews to be placed at the top of the
Diner Feedback section. This will showcase the best of what
your customers have say about your restaurant. Tip: Reviews
only stay on Opentable for 120 days so try to pick recent good
reviews.

Opentable Widget on Restaurant Website
Make it easier for your customers to make reservations when
you add the Opentable Widget on your restaurant website.




SET UP A MARKETING CALENDAR




12 Month Marketing
Calendar

National Holidays
Local Holidays / Events
Industry Related

Location Based

Month

Location - National -

Industry Local

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept  Oct” Nov Dec




Next Steps




1 2 3

Build Your Brand Increase Brand Keep Learning
& Take Action Awareness & Improving

Today Next 30 days Next 60 days

» Come up with » Make adjustments » Develop a more
your Growth Plan to your Online comprehensive
Business and marketing plan
Personal Presence based on your
(test and see what initial tracking and
works) experiments in
social media.

» Create a Wix.com
website and/or
update your website
to include:

» Work on increasing

your brand » Attend another

awareness on workshop or event
Social Media

-+ Clear call to action
-+ Integrate social media




Find more at www.PiedmontAve.com/Resources

QUESTIONS ANSWERS
>

David Mitroff, Ph.D.
david@PiedmontAve.com
510-761-5895

fb.com/PiedmontAve

twitter.com/DavidMitroff

=3 T Wadll <N L

linkedin.com/in/DavidMitroff




