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Building a brand image can be tough; The market is full of
challenges and competitors ready to leave you in the dust if
you aren’t proactive in ensuring your brand success.

We will identify some of the challenges that brand owners
face and discuss how we can take on those challenges and
grow a brand.
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Dayid Mitroff, Ph.D. is a business consultant,
| irketing expert and keynote speaker who
WM t Avenue Consulting, Inc.

y - (www.PiedmontAve.com), where he advises

on everaging‘n&v technology to create brand
awareness, strengthen loyalty and streamline

ocesses with proven results.
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OVERVIEW \ /

In today’s presentation, we are going to identify some
key challenges that brand owners face. We will discuss
the importance of competitive research and company
differentiation, and outline a plan-of-action on how to

leverage technology to meet your goals, grow your
company, and take the challenges head-on.
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WHAT WE WILL COVER

¢ Challenges To Building Your Brand
s* Competitive Research

s*Current Marketing Efforts

** How to Differentiate Your Company
% Active vs Passive Marketing

** 8 Technologies to Take You There
** 12 Month Marketing Calendar

** Next Steps
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Ben & Jerry’s summer corporate catering program into a year-round, _
profitable program. We grew the program from 20 events a year to over - *
700+ events a year. We created new print marketing materials with
matching online Social Media content, including a comprehensive Yelp,
Facebook, and Google Local campaign. Finally, we coordinated the
production of a sales video, and implemented programs to manage their
business sales process and we continue to advice on creative email |
promotions, customer loyalty, and front-of-mind marketing.
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Kui Shin Bo opened their second location. We created a catering menu for
and helped them partner with different catering platforms such as Caviar,
ZeroCater, and Eat 24, allowing them to cater corporate and special events
throughout the San Francisco Bay Area. We strategized their Online
Presence, including Website, Yelp, and Google to increase the number of
customers, number of catering events, and overall business results,
enabling the Client to have a successful year-round business with long
term sustained growth and opportunities for expansion.
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CHALLENGES

David@PiedmontAve.com

* Competition

* Customer Experience
e Standing Out

* Marketing
* Customer Retention
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Competitive research

» Categorize and identify your competitors
* Examine their customer experience

* |dentify their position in the market

* Observe their reviews

* Observe pricing

* Review their social media presence
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How to Differentiate
Your Company

Create both short and long-term goals for
your business. With appropriate planning,
you can begin to build a plan for your brand
to stick out in a crowd.

Once you've analyzed your market and your
competitors, put the data you’ve collected
into use to start building your company :
presence and make it more impactful and
true to brand.
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What differentiates Your Company? P
Values to Consider g
o Company Value

o Distinction i

o Superior Technology

o Visible & Clear Communication of Ideals
o Approachability
o Affordable

o Emotional Appeal
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‘ What Can You Do?
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phone call L
Current Marketing Efforts
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8 Technologies to Take You There

Online presence & SEO

“Email marketing ==

Mobile marketmg and aptlmlzatlon
In store software and hardware -
Social Med'la =S

Video and Grap;hic content =
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Tracking and Analytics
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Online Presence
& SEO
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$ - American restaurant

Neighborhood institution featuring American comfort food, a large beer

selection & kitschy interior.
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Swach = a side

M remix your Nando's.
How will you pemnp your chicken?
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Mobile Marketing &
Optimization
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FORT MASON CENTER
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Point of Sale —Hardware / Software Programs
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Social Media
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Video & Graphic
Content
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Tracking &
Analytics
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Industry Local
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12 Month Marketing Calendar
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WHAT WE COVERED

Challenges faced

Competitive Research

How to Differentiate Your Company
Active vs Passive Marketing

8 Technologies to help grow your
business

12 Month Marketing Calendar

- 4 - > & " -

David@PiedmontAve.com ©2019 Piedmont Avenue Consulting, Inc. - all rights reserved www.PiedmontAve.com



T

- AR A -

Next Steps

How can you work ON (growing) your business instead of IN (Day to Day) your business.

It’s not about timing — it’s about TIME.

e 30 Days: Assessment of Your Technology
* 60 Days: Create 12 Month Calendar
* 90 Days: Make Adjustments and Grow
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QUESTIONS?

David Mitroff, Ph.D.

Piedmont Avenue Consulting, Inc.

@ www.PiedmontAve.com

N
N\  510-761-5895

% David@PiedmontAve.com
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Western Foodservice & Hospitality Show
(Co-located with Healthy Food Expo and Coffee Fest)

C LAR' ON } U x August 25-27, 2019

Los Angeles Convention Center, Los Angeles, CA
www.westernfoodexpo.com
Sponsored by: The California Restaurant Association

UPCOMING FOODSERVICE Florida Restaurant & Lodging Show

(Co-located with Healthy Food Expo)

PORTFOLIO SHOWS g
https://www.flrestaurantandlodgingshow.com

Orange County Convention Center, Orlando, FL

Sponsored by: The Florida Restaurant & Lodging Association

www.foodandbevshows.com NGA Show
February 23-26, 2020
San Diego Convention Center, San Diego, CA
http://www.thengashow.com/
Sponsored by: National Grocers Association

HEALTHY &M
EXPO .
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International Restaurant & Foodservice Show of NY

(Co-located with Healthy Food Expo and Coffee Fest) e B HEALTHY
March 8-10, 2020 ol “9=
Jacob K. Javits Convention Center, New York, NY N Yok EXPO o w.

www.internationalrestaurantny.com -
Sponsored by: The NY State Restaurant Association

Coffee Fest Chicago

June 26-28, 2020

Navy Pier, Chicago, IL

https://www.coffeefest.com/ /908 & NA MMADE $HOWS
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