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David Mitroff, Ph.D.

My Background

* Founder and Chief Consultant of Piedmont Avenue Consulting, Inc.
(www.PiedmontAve.com)

* Hosts over 50+ SF Bay Area events each year for last 9 years
(www.ProfessionalConnector.com)

* Founder of 7+ Companies including recruiting and staffing firm, consulting and
marketing firm, event planning, hotel and restaurant collective, and more

* College Instructor at University of California Berkeley
* Google Mentor for Google Startup Accelerator Program

 TEDx Speaker, Keynote speaker at conferences and events all over the world

* Doctorate in Clinical Psychology with coursework in Business Administration, Legal

Studies, Marketing and Culinary Arts

* Featured Media Expert for television (NBC Bay Area, Reality Check), radio (KGO),
newspapers (San Francisco Chronicle, SF Business Times, Oakland Business
Review) and magazines (San Francisco Magazine, California Lawyer, The Meeting
Professional).
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http://www.piedmontave.com/
http://www.professionalconnector.com/

ng ht N o\, New Business Growth Cycle

Grow Your Law Business

* Focus: List of 10 Things You Can
Control

*More Selective
*Charge More

* Consistency: 3 Lunch Meetings
per month x 12 months = 36
Lunches

'T_Op Of Mind: |V|Ohth|y Newsletter el ess Selective
(now 1 a week) -Charge Less

*The Event Effect: Firm Events and
Workshops (now virtual events)
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Two Approaches to Growth
TRADITIONAL ENGAGEMENT

marketing - selling - networking marketing - selling - networking
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* WHAT ARE YOUR CURRENT MARKETING EFFORTS?

CO].d. @
direct calling SOCla.]. .
el media - @ .
events .
ACTIVE PASSIVE
strategic
t 11 .
RESSSS2 m::lil;lmg website
talks referral/
introduction

phone call ‘o

e®e fyce to face
) meeting
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C )

Discounts Downloads B2B Services
— 8-
B 24
Hints + Tips Support a Cause Events
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DATA-DRIVEN
MARKETING

MARK JEFFERY
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Brand Awareness
15

Test-drive

Essential | . ohun
Marketing
Metrics

Customer Satisfaction (CSAT)

Take Rate

Profit

Net present value (NPV)

Internal Rate of Return (IRR)
Payback

Customer Lifetime Value (CLTV)
Cost per Click (CPC)

Transaction Conversion Rate (TCR)
Return on Ad Dollars Spent (ROA)
Bounce Rate

Word of Mouth (WOM)

I CEB
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Brand Awareness

. . Test-drive
Non Financial @ )
Metrics ik

Customer Satisfaction (CSAT)

Take Rate
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Brand Awareness

Test-drive
@ Churn

Customer Satisfaction (CSAT)

Non Financial
Metrics

Take Rate
Profit
Net present value (NPV)

@ Internal Rate of Return (IRR)

Payback

Customer Lifetime Value (CLTV)

Financial
Metrics
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Brand Awareness

Test-drive

Churn

Non Financial @
Metrics

Customer Satisfaction (CSAT)

Take Rate

elil

MNet present value (NPV)
Internal Rate of Return (IRR)
Payback

Customer Lifetime Value (CLTV)

Financial @
Metrics

"New Age
Marketing @

Metrics"
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The Key Benefit of Online
Marketing and Technology is the
ability to track and analyze
results, then quickly iterate and
adjust for optimal performance
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Website & Blog
Online Directories
Review Sites

ocial Networks

Micro Blogging
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Mobile Apps
Industry Specific

Event Promotion
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Common Risks Assocliated with Social Media

- The use of Social Media continues to increase as does the ways it is used for

branding, marketing, business development, socializing, sharing, promoting, etc.

- New opportunities also creates “new’ potential pitfalls to common risks such as

confidentially and ethics concerns, human resource issues, reputation management,

and more.

Example: A simple post on a social media platform could quickly “go viral” and reach an
audience of millions overnight resulting in loss of revenue, damage to the brand or
WoOorse.
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Website & Blog

Google Ranking, SEO/CRO, Blogger, Wix, Squarespace, Instapage, WordPress

A chance to tell your story.

What do you offer?

Invite feedback, questions...

Share your FB, Twitter...

Consistency in theme and info.
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There are 2 angles

** Criminal Attorney ** Corporate Attorney

Spend more on Google Adwords + Yel
P . P Spend less on Google Adwords and social media

More Google searches by More research from
an individual corporations
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Website

Most important area
Definition of you and your message

Central hub with links to other sites
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Website - Wix.com
Build your Website Today

WX
LA i Templates Explore Features My Account Premium Support & English ¥ Login/Sign up

Pick the Blog website template you love

Create

Your Stunning Website. =

It's Free

100s of Stunning Customize Anything Simple Drag n” Drop Secure and Reliable

HTML5 Templates You Want Website Builder Free Hosting
Which emplate i ur own text, pics, videos, Have fun creati free websi Our industry-leading CON cl loud
lllllllllllllllllllll layout, roul mol exactly the way nology keeps you ree

Sell Your Look Great on Make Your Website Dedicated Support
Google Friendly

So people can find you via
le

Wix enables everyone to design, publish and

host stunning HTML5 websites.
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NS CONSULTING www.PliedmontAve.com David@PiedmontAve.com




' ' CEB Products v  Pricing v Why CEB?  Store @ Log
Website — P1ittfce

vere! . Meet the New CEB

* Not having full control of content or
WebSite o DO YOL kave the Lqu”? California lawyers find the answers their clients need with CEB’s.

¢ AH COﬂteﬂt moderated and Vet'led L trusted pracjtice guides, primary law, case law citator, and
legal education (CLE).

who writes content and what is y T
checked. DicLimvall ) Loty
. Home AboutUs v OurTeam v  Expertise v  Resources v Careers Contact 0
* Security Issues
e Contact forms without disclaimers :

Effective:& Efficient Legal Services

With our exemplary legal services that are personalized, effective and efficient, we have a
remarkable ability to help our clients navigate through the most complex legal problems,
disputes and business deals.

B Schedule Your Consultation

¢ .
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Constant Contact’
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SEO / CRO

Search Engine Optimization / Conversion Rate Optimization

Hot Leads
Obbportunities Work that takes |
PP place separate Website changes
from your website to increase rank
Proposals

New Customers

T AVENUE |
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Overview Free features

" 5

Qoogle com

Premium featureg-' -

Gep

CE]

Wl Coogle delfina restaurant g www.mrsmeyers.com/
!

4 PIEDMONT AVENUE
P CONSULT

Online Directories

Google Local/Maps, Yahoo Local, Bing

The power of Google! If you’re not listed, someone else is

Location, phone #, hours,
directions MUST be correct.

AZ Alteration and Cleaners more info

3875 Piedmont Avenue
Oakland, CA 94611

(510) 658-2259
azalterationandcleaners.com
5 reviews

Directions Search nearby Save tomap more~

Mrs. Meyer's Clean Day®
Natural All Purpose Cleaner.
Making Cleaning More Pleasant.

If they know what to look for,
they’ll find it.

I CEB
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Review Sites

Yelp, Zagat, Chow, Lawyers.com

0 £95 for $125 Deal at Verbeck Law

$95 Buy now
People trust personal accounts more than ads.
We have reached a point where: 3% Buy Gift Certificate
of people Buy Now
trust ads
Yelp is a mobile tour guide.
of people
trust consumer
recommendations B Request a Consultation
2oty TR Thank those who provide feedback.
Hesponse Time Response Rate
’ [ [
Don’t make the same mistake twice!
U % PIEDMONT AVENUE
NA CONSULTING

www.PiedmontAve.com
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The Bar Association

of San Francisco
@sibar

Home
About
Photos
Reviews
Events
Notes
Videos
Posts

Community

Create a Page

ifs Like 3\ Follow E2 Recommend

Featured For You

70% response rate

Iypically replies within a day

U
o
n
s
= e 2
P
L

R ¢

301 Battery St FI 3

9:00AM - 5:00PM

www.PiedmontAve.com

Social Networks

Facebook, LinkedlIn

Be involved with the conversation.

Associate your business with related
pages and people.

Invite past clients/customers to view

David@PiedmontAve.com
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F'acebook -
Pitfalls

Do not friend judges—North Carolina judge was found in the wrong for friending a lawyer on FB

during a case and exchanging messages about the case. The judge was accused of ex parte
communications and the independent gathering of facts.

Unintended attorney-client relationships—it general legal information posted turns to pointed,
opinionated legal counsel for legal situations at an individual, an unintended attorney-client relationship
s likely to be forged. Practicing outside of the jurisdiction in which you are licensed—avoid extensive

back and forth interactions on any social media outlet representing your law firm is the best way to
circumvent this problem.

Varketing or sales person’s role may include using social media to reach prospects and customers. Al

the personal use risks apply, but an employer can be held responsible for an employees action if they
are part of their job

I CEB
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Personal Profile

https:/ /www.linkedin.com/in/davidmitroff

Linked[l3]-

David Mitroff, Ph.D.

Founder & Chief Consulitant - Marketing Expert,
Keynote Speaker, Super Connector;
PiedmontAve.com

San Francisco Bay Area | Marketing and Advertising

Current Founder, Chief Consultant at Piedmont Avenue Consulting, INC.

Past Founder, Chief Networker at Walnut Creek Events
Solutions Consuliant at LexisNexis (Reed Elsevier)
Mental Health Counselor at United Behavioral Health - UnitedHealth
Group
see all ~
Education University of California, Berkeley Extension

California School of Professional Psychology - Alliant International
University

San Francisco State University
see all ~

Recommendations 30 people have recommended David
Connections 500+ connections

Websites www.DavidMitroff.com
www. PiedmontAve.com
My Bio

o~ i ARAstr £4 D3 ™ NS
David Mitroff, Ph.D.'s Summary

David Mitroff, Ph.D. is a business consultant, marketing expert and keynote speaker who
founded Piedmont Avenue Consulting, Inc. (www.PiedmontAve.com) where he advises on
leveraging technology to create brand awareness, strengthen loyalty and streamline processes
with proven results.

PIEDMONT AVENUE
., ONSULTING

é?linkedin

=+ Contact David Mitroff, Ph.D.
=+ Add David Mitroff, Ph.D. to your network

Name Search:

Search for people you know from over 300 million
professionals already on LinkedIn.

First Name Las
Exampie: David Mitroff, Ph.D.

Viewers of this profile also viewed...

Samantha Tien
Business Development Associate at...

Aylisha Mendes
Office Administrator at DGA

Angela Liu
Marketing Representative at Sony...

Nichole Christoffersen
AVP Business Development Manager at...

Sam G.
manager/owner at ny pizza & pasta

Melissa Wilent
Retail Operations Maven

www.PiedmontAve.com

Custom URL
Title = Story

Privacy Settings

Photo
Include Contact info

David@PiedmontAve.com
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Personal Profile - Linked {3).

" [} David Mitroff, Ph.D. | Link... “‘\+

° Cu Sto m U R L https:/ /www.linkedin.com/in/davidmitroff G N Bv linkedin
o Title —_ Sto ry Llnkedo Join

+ Contact David Mitroff, Ph.D.

. b o . .
We S Ites DaVld MltI'Off, Ph°D + Add David Mitroff, Ph.D. to your network
Founder & Chief Consultant - Marketing Expert,
° S ummar Keynote Speaker, Super Connector; Name Search:
y PiedmontAve.com Search for people you know from over 300 million
. Keywords San Francisco Bay Area = Marketing and Advertising professionals already on LinkedIn.
. Include Contact info ...................................................................................................................... _First Nan)e 1 Last Nan\'e
Current  Founder, Chief Consultant at Pledmont Avenue Consulting, INC. Exampie: David Mitroff, Ph.D
° I_I O N Past Founder, Chief Networker at Walnut Creek Events ’
Solutions Consultant at LexisNexis (Reed Elsevier)
Mental Health Counselor at United Behavioral Health - UnitedHealth
Group Viewers of this profile also viewed...
o I o Samantha Tien

California School of Professional Psychology - Alliant International

B U p to 5 O Of t h e m ! gz: z:sairtwycisoo State University

Aylisha Mendes

R Office Administrator at DGA
rd Recommendations 30 people have recommended David
- Angeila Liu
I ncrease YO ur 3 Leve I Connections 500+ connections Marketing Representative at Sony...
CO n n e Ct | O n S ! Websites  www.DavidMitroff.com
www.PiedmontAve.com Nichole Christoffersen
My Bio AVP Business Development Manager at...

U % PIEDMONT AVENUE |
N’ CONSULTING www.PiedmontAve.com David@PiedmontAve.com
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N/, CONSULTING

Company Profile - Linked 17

4Find individuals you know

in a professional capacity
+Company Profile
4Participate in discussions

4Recruit attendees to your
events

4nvite people to join your
mailing list

f % PIEDMONT AVENUE
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www.PiedmontAve.com

Profile MNebwork Jobs Intarests

I
|

Business Services Upgrade

#1 COO Dashboard - Step 1: Track and Measure What Matters Most. Step 2: Make Killer Decisions

'
W, Piedmont Avenue Consulting
Home Analytics
Share an update

Share with: All followers m

San Francisco Bay Area business process consulting firm specializing in leveraging new technology for
business development and marketing. We integrate Google, Salesforce, Constant Contact, Yelp,
Facebook, and other new technology solutions with businesses to improve productivity, monitor
performance, and expand marketplace presence. Our clients include restaurants, retail specialty stores,
financial services firms, high-growth start-up companies, real estate agencies, individual entrepreneurs,
and other diverse organizations.

Specialties

Internat, Marketing, Consulting, Business Development, Website, Technology, Social Media, Google, Constant
Contact, Salesforce.com, FohBoh, Yelp, Faceboox, Linkedin, Twitter, Youtube, SEO, CRO, Restaurants, Retail,
Entreprenaurs

Website Industry Type

hitp:/fwww. PiedmontAve.com Marxeting and Advertising Privately Held
Headquarters Company Size Founded
Piedmont Avenue Oakland, CA 1-10 employees 2001

84811 United States

David@PiedmontAve.com

40 followers | «* Following “

Share with your followers to drive
engagement.

Analytics - What's New

How You're Connected

1 Eﬂ 13w Eﬂ

7 first-degree connections

8 Employees on Linkedin

S all

Careers

o Interested in Piedmont Avenue
A/ Consulting?

I CEB



Social Media -
Pitfalls

* How does your personal brand effect your
* What is the firms policy in general about employee co

Hrofessio

nduct ou

nal bra

Nd!

side O

- work hours?

* Endorsements regarding skills and expertise from Linkedin contacts create potential legal

ISsues.
Example #1 - An employee can use Example #2: If you give an alumni
an endorsement from a manager as speech to your college fraternity
an example for performing in an are you still representing the firm?
acceptable manner and that their Are you still bound by California

termination was wrongftul.

" CONSULTING www.PiedmontAve.com David@PiedmontAve.com

Professional Code of Conduct!
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Micro Blogging

Twitter, Tumbler

l’- 6!\'“

4

The Pro Bowling Tour is rolling

through Dublin n 10 days! Gt How can you relate to what’s happening?

your insider tips here: http://bit.
/dHOZgR

DiabloMagazine

Update information leading up to the
event.

Friend of a friend of a friend..

I CEB
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Gilbert Gottfriec
about the earthgt

fired from jo

Twitter — Pitfalls

D as t

ake and tsun

ne voice of the Aflac duck after he tweeted jokes

ami C

isaster in Japan

Kenneth Cole using #Cairo to promote his spring line with insensitive tweet

Celeb Bout

Aurora, Co

G
O

ue did not research why #aurora was trending the day of the shooting in
rado and assumed it was regarding their aurora dress Kim Kardashian wore

Chrysler contractor accidentally tweeted to company account instead of his personal
account about bad drivers in motorcity

www.PiedmontAve.com

e ——

, Millions are in uproar in #Cairo. Rumor is they heard our new spring
collection is now available online at http://bit.ly/KCairo -KC

less than a minute ago via Twitter for BlackBerry®

Kenneth Cole
KennethCole

David@PiedmontAve.com



Rich Media

YouTube, Podcast, Flickr, Instagram

The eyes are drawn to an image/video first!

If the website quality is great, then people
assume the business quality is great, as well.

Get creative with images and videos.

I CEB
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Rich Media-

Pitfalls

Social media has vast and fast-growing potential in the meetings world, but planners

e
e h e & g I':;- 5 . L
ERG oHAE should proceed with a healthy dose of caution -- and some good legal advice. The very
L O e : . ; . :
° -‘éit-..g-a?:gﬁ :'% E . nature of sharing online messages, images and videos can lead to serious problems,
etty | I I age S Sl says Terrence Canela, Esq., associate general counsel to the American Institute of
Architects. ;
' ' "They're fixed,
* Using others video
g IMAGE FINDER fast and
unforgiving. Once
C O n -t e n -t One surefire way to avoid copyright or trademark you post it, it's
infringement is to use Creative Commons .
(search.creativecommons.org), where hundreds Just out there
. of millions of videos, songs, images and more are where millions of
® PO St I n h OtO S tO uploaded by license-holding users around the people can see it
world and can be then downloaded at no cost. immediately."
Planners can use these materials without fear of
F aC e b O O k violation; however, some works require
S : . Following are Terrence Canela, Esq.,
accreditation, while others stipulate that they ng Armerican Institute of Architacts
cannot be altered or changed. Before using works commeon pitfalls
from the site, read the licensing agreements for for planners and how to avoid them.
each specific item.
Copyright/Trademark Infringement Copyright
Y PIEDMONT AVENUE -m (:EB
LTING www.PiedmontAve.com David@PiedmontAve.com

N CONSU



Mobile Apps

iPhone, SMS Text

People are ALWAYS on their smart phones

Make the client feel special for receiving extra
attention.

This shows that you’'re following through.

I CEB
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Industry Specific

East Bay Express, San Francisco Chronicle, DiabloMag.com

Get the scoop on what’s the latest and greatest.

TOP lO Eé‘sl’,,&‘}'

Hang out with like-minded businesses.

You never know when you’ll need something.

I CEB
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Event Promotion

Eventbrite, Meetup, FullCalendar.com

WALNUT® ANA
An event can attract more business. ﬁ ﬂ CREEK:

IT'S WHO YOU KNOW

wes . social Media Marketing Made Si
Followed By Networking Event

Thursday July 19, 2012 from 4:00pm to 8:00pm
Constant Contact Social Media Workshop Start

@ Eleve Restaurant - 1677 North Main Street, W

Get other businesses involved.

This free event is the perfect combination of workshop and net
professionals. First, learn Social Media strategies (4:15ppm-5:00pr
the Constant Contact Workshop and then be social (5:15pm-8:00pmn
drinks and Eleve Restaurant's elegant setting, during the Metworking

FuIIC;EIer:dar FullCalendar - Event Promotion
e oaon o s www.stbayareafullcalendar.com

Evant Promobinon Sarvice

LOROIR
Walnut Creek

The internet is a great way to publicize!

PIEDMONT AVENUE _
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SET UP A MARKETING CALENDAR

David@PiedmontAve.com C E B



12 Month Marketing Calendar

National Holidays

Local HOIidays / Eve nts Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Industry Related

Location Based

I CEB
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Reputation
Management
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1. Assess Your Online Reputation

Start with simple searches
Your name
Company Name
Brand
Product
igh Profile Employees
andles and Usernames
Record results and determine if there are any problems

I CEB
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2. ldentity Potential Problems

* |f search results are not about you and your
company
* Results are not relevant or positive to your
business needs
* Negative comments and responses
* Bad news coverage or false information

f % PIEDMONT AVENUE
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3. Bulld Your Reputation

Neig,

Protect your name
Register your username and purchase all relevant
domains as well as register on social networking
sites
Set Privacy Settings
You can control whether your social network pages
appear in search and what is on your page

B CEB
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4. Monitor Your Reputation

* Google Alerts to track results, news, blogs, video
and groups
* [witter Search—makes it easy to search twitter for
any mentions of a particular keyword phrase
* Stay connected to coworkers, clients, business
partners, etc. on networking sites.
* Be accessible via email and social media
* Respond to criticism

www.PiedmontAve.com David@PiedmontAve.com



What to Monitore

1. Your Brand. Think about all its possible spellings/configurations.

For example: Far and Away Law Firm, Far&Away, etc.

2. Your competitors. Spot successful tactics being used by others in your
industry (and the not-so-successful)

For example: Does the firm down the street tweet daily?
Do the other law firms in your area have company LinkedIn profiles?

3. Categories, topics, and keywords of your firm.
For example: Estates, Wills, Trusts, Immigration, Patents, Contracts, etc.

4. The established influencers in your business.

L - Yo . * . 4 .

| P P Vs '
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Next Steps
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1 2 3

Build Your Brand Increase Brand Keep Learning
& Take Action Awareness & Improving

Today Next 30 days Next 60 days

» Come up with your » Make adjustments » Develop a more
Growth Plan to your Online comprehensive
Business and marketing plan
Personal Presence based on your initial
(test and see what tracking and
works) experiments in
social media.

» Create a Wix.com
website and/or
update your website
to include:

» Work on increasing
-+ Clear call to action your brand

-+ Integrate social media » Attend another

awareness on Social workshop or event

\/
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Available on Amazon!

O  510-761-5895

@ David@PiedmontAve.com

www.PiedmontAve.com
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| .é.merlca and l'efl a good job at Lexis
Since then, he'’s amassed an email list

| marketing secrets that can be used t
| from hundreds of keynotes, workshop

has given on markeling, strategy, lead
' loyalty and technology.

!
‘\’ practical examples o reach digital m
free and paid tips and tricks that

\ h Learn from aul
! ‘ Consultant al Piedmont Avenue Consu
IH

Oakland, California based award win

firm with a proven track record of
’1 advise clients on leve
through implementation.

1 PDavid is a soug

| China, and Turkey lor

P TEDx and al prestigiou
Summil and Association 0

¢ instruct
lifornia at Berkele
le Startup

He is 2 colfleég
University ol ©2 :
Google Mentor for the Goog

media expert
Entreprencur Inc.
Post, Chicago
and more:
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and generate new busi

| ' e usiness opportuniti
” expertise is exemplified by hil;pown car
‘ of busi

l usiness events and attracted clients
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|N| Law Firm Business Growth Strategi
|

\ How much easier would it be for your la
| key areas Lo follow to develop an online
b In this book, readers will find out their ¢

‘ presence. The higher your online prese
Jaw firm practice will be. This book is de

hor David Mitroff, Pl‘.l

leveraging technology

ht after speaker al evenls
for organizations an

s conferences
{ Defense Cou
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www.PiedmontAve.com

L.aw Firm
Business
Growth
Strategies

A Practical Nine-Step Guide to
Digital Marketing for Legal Professionals

Available on Amazon!

<]

David@PiedmontAve.com

510-761-5895

David@PiedmontAve.com

www.PiedmontAve.com
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Find more at www.PiedmontAve.com/Resources

QUESTIONS ANSWERS

M David Mitroff, Ph.D. ' '
¢

8 )

David@PiedmontAve.com

510-761-5895

fb.com/PiedmontAve

twitter.com/DavidMitroff

linkedin.com/in/DavidMitroff



http://piedmontave.com/Resources/
https://twitter.com/DavidMitroff
https://www.facebook.com/PiedmontAve
mailto:david@PiedmontAve.com
https://www.linkedin.com/in/DavidMitroff

Thank you

The Business of Law webinar series has been brought to you In
collaboration with the Los Angeles Incubator Consortium and
UC Hastings College of the Law.

To learn more about CEB, please go to CEB.com.

To register for additional webinars or view recordings on-
demand, please go to: www.ceb.com/business-of-law

|_ A C Los Angeles Incubator Consortium

LOYOLA LAW SCHOOL = SOUTHWESTERN LAW SCHOOL = UCLA SCHOOL OF LAW Uc HAST'NGS
COLLEGE OF THE LAW

EST. 1878
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