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Everyone wants to live on top of the 

mountain, but all the happiness and 

growth occurs while you’re climbing it.
Andy Rooney,

Journalist
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What will We Cover?

1. Assess your business across the 6 

Business Development Core Areas

2. Learn new tools to improve your 

marketing

3. Develop a 12-month marketing 

calendar
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David Mitroff, Ph.D.

David Mitroff, Ph.D. is a business consultant, 

marketing expert and keynote speaker who 

founded Piedmont Avenue Consulting 

(www.PiedmontAve.com), where he advises on 

leveraging new technology to create brand 

awareness, strengthen loyalty and streamline 

processes with proven results.
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510-761-5895

David@PiedmontAve.com

www.PiedmontAve.com
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Right Now
Grow Your Business

•Focus: List of 10 Things You Can 
Control

•Consistency: 3 Lunch Meetings 
per month x 12 months = 36 
Lunches

•Top of Mind: Monthly Newsletter 
(now 1 a week)

•The Event Effect: Events and 
Workshops (now virtual events)

•Less 

Selective

•Charge Less

•More 

Selective

•Charge More

New Business Growth Cycle
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6 Business Development 

Core Areas:

1. Website

2. LinkedIn For Leads

3. Email Marketing

4. The Event Effect

5. Video Content

6. Being Published: Books & PR
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First Point 

of Contact



• Definition of you and your 
message

Tell your story / Clear message
• Central hub with links to 

other sites

• You control it

• Provide links to other pages

Share links to Facebook/Twitter
• Update your content

Maintain consistency / Invite 
feedback and questions

The Hub of Your Online Strategy
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Website



SEO Do you show up in Google?!

• Helps drive traffic to your site, and thus increases 
hot leads, opportunities, proposals, new customers

• location and what you do 

• Off-page SEO 

(work that takes place separate from your website)

• On-page SEO 

(website changes to increase rank)
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•What are your next steps, requests, actions 

•Are services/products labeled and 
promoted properly?

Call to Action
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IN ON
• Growing Business• Day to Day Tasks

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



• World’s largest professional network with 
over 300 million

• 94% of recruiting & staffing agencies use for 

global recruitment

• Hub of connecting with current business 

contacts

• Limitless network of professionals

• Perfect for Business Development

• 86% of B2B Marketers use Linkedin

“LinkedIn is the 
current primary tool 

for online 
professional 
networking.”
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• Custom URL 

• Title = Story

• Websites

• Summary

• Keywords 

• Include Contact info

• LION

• Privacy Settings
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• Find individuals you know in a 

professional capacity

• Company Profile

• Participate in discussions

• Recruit attendees to your 

events

• Invite people to join your 

mailing list
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How to 

Connect

on LinkedIn
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BUSY FULL
• Time to Think

• Proactive

• Too busy for meetings

• Reactive

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



The Most Cost 

Effective Marketing
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Email Marketing



Email Marketing Strategy

• Easy tools for keeping track of your lists

• Make email campaigns look professional

• Track your open and click rates easily
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Don’t Obsess Over What is 
in it – SEND IT OUT.
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Events (Remote)

 Reinforcement and enhancement of brand awareness -

Throwing an event will help you get your company in the eye of more 

people.

 Lead generation - You can target people and follow up with them 

after the event.

 Creation of better relationships - Meet people who are interested in 

similar things as you and your business.

 Collaboration with others and development of partnerships

 Letting your audience know what’s going on - Use Social Media to 

publicize and make it easy for your audience to find out what’s going 
on with your business.
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Is this Event Remote?

WHO will be at the event? How many people? 

THEME for the Event? Educational, food, social, business? 

WHEN during the year would the event be? Time your event announcements?

WHAT does success look like? How will you measure it?

BUDGET for the event? Charge for attendance? 

PARTNERSHIPS & SPONSORS with media, alumni, local associations, etc.?

Getting Started with Events
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Attendees should be able to leave 

with something, whether it be 

new connections or knowledge
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VIDEO

Tutorials on various important tasks

Video summary of your business

• You can include these as marketing materials

• Easier to communicate with outsourced employees 

• Can act as a reference guide

NOTE: Does not need to 

be a full production, but 

can be as easy and simple 

as a screen recording
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VIDEO – RICH MEDIA
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Benefits of Writing a Book
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• Clients/Customers connect with you better 

through tangible items

• Adds credibility to your brand

• Can be a point of reference for others to 

understand you and your brand

• Easier to market your brand
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• Printed Per Order

• Discounted Price for Author

• Copywritten & Protected

• 70% Royalty

• eBook Version
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Press Releases publish 

business information to the local 

public; 

Great for event promotion, 

grand openings, 

and announcements 
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Submit paid and 

free press releases
EINpresswire.com

Service.prweb.com

Newswire.com

HelpAReporter.com - HARO
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12 Month Marketing 

Calendar
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Include national holidays, 

local holidays, and events, 

industry-related events, and 

location-based events
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12 Month Marketing Calendar



• The fastest ways to grow your brand online

• How to continually reach new market segments

• Learn how to leverage social media networks, such as LinkedIn

• How to create loyalty from the very first point of contact

• Make your online profiles and presence stand out!

• Systematic approach to growing your network of contacts and 

leveraging your current network

• Create a competitive advantage through social marketing

• Creative ways to leverage social media platforms to build online 

influence

• Uncover how to excel at content marketing

Learning Points:

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting- all rights reservedDavid@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved



Stay in Touch ! 

510-761-5895

David@PiedmontAve.com

www.PiedmontAve.com
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twitter.com/DavidMitroff

fb.com/PiedmontAve

David@PiedmontAve.com

linkedin.com/in/DavidMitroff

510-761-5895 

David Mitroff, Ph.D.


