Presented by David Mitroff, Ph.D.

Implementing

Growing Your Business Fast




ting’s job is never done. It’s
about perpetual motion. We must
continue to innovate every day

By Beth Comstock, Former
CMO & Vice Chair, GE
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Best Ways to Grow
Your Business Now:

Content Marketing

Automate Your Online Presence
Networking

|dentifying Strategic Partners
Outsourcing
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David Mitroff, Ph.D. is a business consultant,
marketing expert and keynote speaker who
founded Piedmont Avenue Consulting
(www.PiedmontAve.com), where he advises on
leveraging new technology to create brand
awareness, strengthen loyalty and streamline
processes with proven results.

David@PiedmontAve.com

David Mitroff, Ph.D.

W 510-761-5895

Ny

@ David@PiedmontAve.com

KA | www.PiedmontAve.com
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Focus: List of 10 things you can control New Business Growth Cycle

Consistency: 3 Lunch Meetings per
month x 12 months = 36 Lunches

*More
Selective

Top of Mind: Monthly Newsletter (now Less

Selective
1a WEEk) *Charge Less

The Event Effect: Events and
Workshops (now virtual events)
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Content
Marketing
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S E O SEO language: location and what you do

* Helps drive traffic to your site -

* Off-page SEO

(work that takes place separate from
your website)

* On-page SEO ’
(website changes to increase rank) "
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Content for Your Website that can Utilize SEO

Business Description Blog Posts About Page
e Emphasize Location * Emphasize SEO language * Emphasize SEO language
* Brief more thoroughly more thoroughly

* Can be used for more * If updated frequently,
business content and helps boost Google Search
materials * Can be used as promotion

material and to maintain
relevancy

David@PiedmontAve.com ©2020 Piedmont Avenue Consulting, Inc.- all rights reserved www.PiedmontAve.com



What Do You Write About?

s N % 9

Event Download Support a Hints + Tips
Invitation E-Book Cause

* What you know that they don’t
* What you have access to that they don’t

* “original” isn’t required... Just be
interesting and relevant
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What Do You Write About?

* Focus on a vertical or a project

* Write articles or find related resources on
a single subject

* Come up with a weekly or monthly theme
* Keep it short

* Pictures are key, but keep them small
*Videos get clicked
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. XVrite down 3 things that you know that “they”
on’t

* Write down 3 things that you have access to
that they don’t

your audiences

O\Write down the top 3 questions you get from

This is your starter Content !
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David@PiedmontAve.com

REPURPOSE and REUSE

Your audience will appreciate you repeating
yourself !

Why? How many people open EVERY email, read
EVERY tweet, Facebook post etc...

Nobody.

The goal is to provide people with
the information they need where
and when they want it.
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Call to Action

* What are your next steps, requests, actions

* Are services/products labeled and
promoted properly?

¥ Let's Talk!

Thanks for stopping by! We're here to help,
piease don't hesitate to reach cut

Stephen MH. Braltman, ASA 415-897- R =T Leave details >
£999

Swerec Ita
'\ r;‘?. °
Theme by Cut the Box
Click-ta.cal We'd ove tx My Account
A15897.... Prearfrom
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Automate Your
Online Presence
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ATl leitAwWhat you can!
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Email Marketing Strategy f
§
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* Easy tools for keeping track of your lists
* Make email campaigns look professional
* Track your open and click rates easily
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Don’t Obsess Over What is
in it — :
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Plan out your social media for the month:
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o= oo [ oo D
th National

Industry Local

Jan Feb Mar Apr May Jun Jul Aug Sept Oct”’ Nov Dec

Include national holidays,
local holidays, and events,
industry-related events, and
location-based events
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Project Management

* Accessibility

* (Clear tasks assigned

* Updated regularly as part
of routine
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Project Management

TOOLS

smartsheet
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You can influence others to
achieve their own goals that
are unique to them.

Those who work hard for
themselves are those who
INSPIRE.
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Networking
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‘oﬁ IS never by mere chance; it is the

result of forces working together.

James Cash Penny,
founder, JC Penny
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First Point
of Contact
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* Network with your group
Get the scoop on what’s the latest and greatest

* Surround yourself with what you

want to become
Hang out with like-minded businesses

* Help those who help you

You never know when you’ll need something
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ldentify Strategic
Partners
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BUSY m— FULL

* Too busy for meetings * Time to Think
* Proactive

* Day to Day Tasks * Growing Business

| . S TR
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How Do You know
Who to Have
Meetings with?
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Find Relationships that will
Benefit You and Your Business.

Potential Partners

List 20 of them.

Examples depend on your business:

* Financial Advisors (lawyers)
* Apartment Management (locksmiths)
* Veterinary Hospital Director (dog day-care)
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Value Exchange

* What do you have that they don’t?

* What makes you unique?

* How do you measure success? Do professional
relationships have a part in that?

* What can you offer?

* What do you need from them?
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Venturing into
Other Markets




Market Segmentation — Dividing a target
market into smaller, more defined categories.

Once you have capitalized on
your market, how can you grow?
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Analyze your Current Market.

((Yf) What do you do that keeps people engaged?

@ How are you unique?

(CJ) What are you doing to maintain those relationships?
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Analyze your

(@’) What do people respond best to? What media is used?

@ How are you unique?

(@’) What do people in that market Need and Want?

Speak Directly to your Desired Market.
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Put yourself out there, but be consistent. Be Flexible. Be bold.

New Market Segments to Start:

* Demographic
* Psychographic
* Behavioral

* Geographic
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Outsourcing
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It’s okay to seek help for your business, so
it can grow faster and more efficiently.

Outsourcing Options

Tip: This is where
the operations
binder will come in
handy for these
employees.
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What You Can Outsource:

* Graphic Design

* Content Writing
e Translation

* Video

* Music

* Voice-Over

e Social Media

* |llustration
Packaging Design
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Learning Points For Entire Segment:

* The fastest ways to grow your brand online

* How to continually reach new market segments

e Learn how to leverage social media networks, such as LinkedIn

* How to create loyalty from the very first point of contact

* Make your online profiles and presence stand out!

e Systematic approach to growing your network of contacts and leveraging
your current network

* Create a competitive advantage through social marketing

* Creative ways to leverage social media platforms to build online influence

* Uncover how to excel at content marketing
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Stay in Touch'!

Law Firm
Business
Growth
Stralegies

W 510-761-5895

N3

E David@PiedmontAve.com

D www.PiedmontAve.com
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Questions ?

Find more at www.Piedmontave.com/resources

QUESTIONS
David Mitroff, Ph.D.
~ David@PiedmontAve.com
LI |
- 510-761-5895

Fb.com/PiedmontAve
Twitter.com/DavidMitroff

Linkedin.com/in/DavidMitroff
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