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Disclaimer
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The information provided in this webinar and any supplementary materials 

provided to registrants are intended for educational and informational purposes 

only and does not constitute professional financial or legal advice. No registrant 

should act or fail to act on the basis of any material contained in this webinar 

without obtaining proper financial, legal or other professional advice specific to 

their situation. The San Francisco Small Business Development Center, and its host, 

the City & County of San Francisco, specifically disclaims any liability, loss or risk, 

personal or otherwise, which is incurred as a consequence, directly or indirectly, of 

the use and application of any of the information presented in this webinar.



Long Beach Small Business Development Center

www.longbeachsbdc.orgdmitroff@smallbizla.org

If you would like to set up an appointment with a Long Beach SBDC advisor, please go to www.longbeachsbdc.org/callme

http://www.longbeachsbdc.org/callme
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Growth is never by mere chance; it is the 

result of forces working together.

James Cash Penny, 

founder, JC Penny
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David Mitroff, Ph.D.

David Mitroff, Ph.D. is a business consultant, 

marketing expert and keynote speaker who 

founded Piedmont Avenue Consulting 

(www.PiedmontAve.com), where he advises on 

leveraging new technology to create brand 

awareness, strengthen loyalty and streamline 

processes with proven results.
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*    What Can You Do Right Now!

1. How to consistently stay top of mind with your connections

2. How to create loyalty from the very first point of contact

3. Creative ways to leverage email marketing and social media 

platforms increase engagement

4. How to use events (virtual and live) to grow your value to your 

connections

5. Using virtual networking to connect and provide opportunities 

for engagement
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• Focus: List of 10 things you can control

• Consistency: 3 Lunch Meetings per 

month x 12 months = 36 Lunches

• Top of Mind: Monthly Newsletter (now 

1 a week)

• The Event Effect: Events and 

Workshops (now virtual events)
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•Less 

Selective

•Charge Less

•More 

Selective

•Charge More

New Business Growth Cycle

Right Now Grow Your Business

David@PiedmontAve.com www.sfsbdc.org



Staying Top of Mind
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Doing your best to stay engaged 

will keep yourself relevant. Focus 

energy on creating re-usable 

marketing materials for all your 

social media and promotions!
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12 Month Marketing Calendar

National Holidays

Local Holidays / Events

Industry Related

Location Based
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Your audience will appreciate you repeating yourself !

Why? How many people open EVERY email, read 

EVERY tweet, Facebook post etc…

Nobody.

The goal is to provide people with the 

information they need where and 

when they want it. 

REPURPOSE and REUSE
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VIDEO – RICH MEDIA
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VIDEO

Promotional Video

Video summary of your business

• You can include these as marketing materials

• Easier to communicate with outsourced employees 

• Can act as a reference guide

NOTE: Does not need to 

be a full production, but 

can be as easy and simple 

as a screen recording
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Creating Loyalty 
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BUSY FULL
• Time to Think

• Proactive

• Too busy for meetings

IN ON
• Growing Business• Day to Day Tasks
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First Point 

of Contact
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Creating Loyalty 
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• Definition of you and your message
Tell your story / Clear message
• Central hub with links to other sites

• You control it

• Provide links to other pages

Share links to Facebook/Twitter
• Update your content

Maintain consistency / Invite feedback and 

questions

The Hub of Your Online Strategy
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Website
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SEODo you show up in Google?!

• Helps drive traffic to your site, and thus increases 
hot leads, opportunities, proposals, new customers

• location and what you do 

• Off-page SEO 

(work that takes place separate from your website)

• On-page SEO 

(website changes to increase rank)
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• What are your next steps, requests, actions 

• Are services/products labeled and promoted properly?

Call to Action
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Increase 

Engagement
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The Most Cost Effective Marketing
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Email Marketing
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Email Marketing Strategy

• Easy tools for keeping track of your lists

• Make email campaigns look professional

• Track your open and click rates easily
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What if People Don’t Read my Newsletter? 

It Doesn’t Actually MATTER. 

Most Newsletters are never read or opened. 

You can still capture attention with the email headline, because 

those are always read. 

Capture attention and they will Keep you in their Thoughts! 
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Examples of Email Headlines !

Attention All Engineers! Job Openings Available

Seeking Medical Professionals

Jobs Available at Your Favorite Tech Companies!

Tips for Finding Work 

How can You Better Promote Yourself ?
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Don’t Obsess Over 
What is in it –
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Send it Out !
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Automate what you can!
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Free up as much time as you 

can doing tasks so you can 

focus on your growth!
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Plan out your social media for the month: 
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TOOLS
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Event Marketing
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Events (Remote)

 Reinforcement and enhancement of brand awareness -

Throwing an event will help you get your company in the eye of more 

people.

 Lead generation - You can target people and follow up with them 

after the event.

 Creation of better relationships - Meet people who are interested in 

similar things as you and your business.

 Collaboration with others and development of partnerships

 Letting your audience know what’s going on - Use Social Media to 

publicize and make it easy for your audience to find out what’s going 
on with your business.
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Is this Event Remote?

WHO will be at the event? How many people? 

THEME for the Event? Educational, food, social, business? 

WHEN during the year would the event be? Time your event announcements?

WHAT does success look like? How will you measure it?

BUDGET for the event? Charge for attendance? 

PARTNERSHIPS & SPONSORS with media, alumni, local associations, etc.?

Getting Started with Events
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• Promote your event with personalized emails to 
reach more people 

• Add events to search engines to gain traffic for 
your website

• Track attendance by selling tickets and managing 
registration

• Manage event entry with the Entry Manager app 
that checks people in and scans barcoded tickets 
through your phone

David@PiedmontAve.com www.PiedmontAve.com©2020 Piedmont Avenue Consulting, Inc.- all rights reserved

4
David@PiedmontAve.com www.sfsbdc.org



Setting Up Your Event: 

Event Website
Use your current business website? 

Create a new website? (Wordpress or Wix)

Create an event registration page (Constant Contact, 

Eventbrite)

Website must include the following:

 Basic Event details 

 Event Description

 Location

 How to Register etc.

 Integration of Social Media

 Focus on Registrations
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Post-Event Follow up Procedures

1-2 days following the event:

• Send email to all REGISTERED attendees (not just people who 
actually attended) to thank them for attending.

• Include link to pictures from the event

• Provide an incentive to participate in a survey

• Ask people to post, tweet, comment about their experience.

• If you gave a presentation, Link to copy of the presentation.

• Emphasize a call to action: Why did you have the event?

• If you have another event coming up - mention it.
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Event Page Examples
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Event Themes
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Attendees should be able to leave 

with something, whether it be 

new connections or knowledge
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Conduct a Presentation

Guide attendees through 

connection exercises

Open a Discussion

Expert Panels
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Hosting TOOLS 
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Virtual Networking
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Introduction

Referral
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• Network within your Industry
Get the scoop on what’s the latest and greatest

• Surround yourself with what you 

want to become
Hang out with like-minded businesses

• Help those who help you
You never know when you’ll need something

• Networking Follow-Up
Make it easy for people to connect with you and 

have an excuse to follow up!
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• World’s largest professional network with 
over 300 million

• 94% of recruiting & staffing agencies use for 

global recruitment

• Hub of connecting with current business 

contacts

• Limitless network of professionals

• Perfect for Business Development

• 86% of B2B Marketers use Linkedin

“LinkedIn is the 
current primary tool 

for online 

professional 

networking.”
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45

• Custom URL 

• Title = Story

• Websites

• Summary

• Keywords 

• Include Contact info

• LION

• Privacy Settings
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• Find individuals you know in a 

professional capacity

• Company Profile

• Participate in discussions

• Recruit attendees to your 

events

• Invite people to join your 

mailing list
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• Using Mobile App to Find 

People

• Connect with Target Market

• Do NOT sell

• Invite people to your events

(Virtual / In-Person)

• Post Interesting Content
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Leveraging Linkedin
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*    What Can You Do Right Now!

1. How to consistently stay top of mind with your connections

2. How to create loyalty from the very first point of contact

3. Creative ways to leverage email marketing and social media 

platforms increase engagement

4. How to use events (virtual and live) to grow your value to your 

connections

5. Using virtual networking to connect and provide opportunities 

for engagement
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Long Beach Small Business Development Center

www.longbeachsbdc.orgdmitroff@smallbizla.org

If you would like to set up an appointment with a Long Beach SBDC advisor, please go to www.longbeachsbdc.org/callme
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Thank You!
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